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Service capability summary statement 
 

SKB is an independent consultancy offering specialised Planning, Program Management, and 
Advisory services to clients and projects throughout Australia. We have successfully delivered 
services on major complex projects including Infrastructure (Road/Rail/Aviation), heavy industrial, 
Energy (Renewable) and Water sectors. We consistently deliver excellent service to Tier 1 Main 
Contractors and Public/Government clients, leveraging our extensive experience and expertise. 

 

Key capabilities and service offering 
 

 Planning & Program Controls Leadership, Management and Advisory services. 
 

 Independent assessments and peer reviews - maturity, health checks. 
 

 Best practice Project Controls development & implementation. 
 
 Bid stage - Planning, scheduling & risk assessment (Inc. Schedule Risk Analysis). 
 
 Delivery stage - Program controls performance measurement & reporting. 
 
 Change management, claims & forensic delay assessment. 
 
 Program management systems adoption – Primavera P6, Elecosoft Powerproject, Microsoft 

Project, TILOS, Acumen Fuse Risk. 
 
 Management of large specialist Planning & Controls teams. 
 

 4D strategies & implementation. 
 
 Lean management, continual improvement & reduction of waste and productivity strategies. 

 

Previous Sector Experience 
 

 Transport infrastructure – Rail, Road, Aviation 
 

 Construction – Residential, Commercial, Health, Education, Stadia 
 
 Property Development – Oversite development 
 
 Utilities - Water, Communications 
 
 Energy – Inc. Renewables 
 
 Defence 
 
 Heavy industrial – Oil & Gas 
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PROJECT HIGHLIGHTS 

RECENT RENEWABLE ENERGY SECTOR 

AusNet – Western Renewables Link (WRL)  
- $750m Home - Western Renewables Link 
 
Providing ECI Bid stage Planning and Program 
development for the Tender Bid.  
(Acciona Energy/Genus+ JV) 
 
Role – Planning & Program lead and technical support. 
Jul’24-Nov’24 
 
 
 
Western Power – Clean Energy Link North (CELN)  
- $250m Home - Clean Energy Link Program 
 
Providing Bid stage Planning and Program 
development for the successful Tender Bid.  
(Acciona Energy) 
 
Role – Planning & Program lead and technical support. 
Jun’24-Sep’24 
 
 
 
EnergyCo – Central West Orana (CWO)        
Renewable Energy Zone (REZ) - $5.5B   
Home - CWO REZ | EnergyCo 
 

Providing Bid stage Planning Leadership and 
Management support services for Preferred 
proponent Consortium – ACCIONA/COBRA/Endeavour 
Energy (ACEREZ JV) – Winning bid. 
 
Role – Planning & Program lead and technical support. 
Jan’23-Mar’24 
 
 
Transgrid – Major Projects PMO 
Home Major Projects Transgrid 
 

Providing expert Consultancy, Advisory and 
Management services in Program Management Office 
setup and implementation. 
 
Role – Planning & Scheduling PMO setup, Leadership 
Advisory & support management. 
Oct’23-Mar’24 
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PROJECT HIGHLIGHTS 

OTHER SECTORS 

West Gate Tunnel Project 
Melbourne Vic (UGL) - $3.3B 
Home - West Gate Tunnel Project 
 

Project delivery stage Planning and Controls        
technical support. 
 
Role – Lead and Senior Planning roles 
Feb’24-Sep’25 
 
 
 
Sydney Metro WSA SSTOM   
(Parklife Metro D&C) - $3.83B 
Home - Parklife Metro 
 
Project delivery stage independent Program Advisory 
and technical support. 
 
Role – Independent Program Advisor  
Jul’24-Jun’25 
 
 
 
Sydney Water Major Projects –  
Upper South Creek Advanced Water Recycling 
Centre - $1.2B 
Home - USC AWRC 
 
Project procurement stage Project Controls. 
 
Role – Lead Project Controls specialist 
Oct’21-Dec’22 
 
 
 
Sydney Metro C&SW Barangaroo Stn (Westpac) - 
$217M Home - Barangaroo Station 
 
Project delivery stage independent advisory and 
program technical support. 
 
Role – Program specialist & Independent Advisor 
Oct’22-Mar’23 
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CAPACITY & CAPABILITY 
 
SKB provides services throughout Australia, with operations in Sydney/Newcastle NSW, Melbourne VIC, 
Adelaide SA, Brisbane QLD, and Perth WA. 
 
Typically, we service at 3 levels of expertise including the following responsibilities. 
 

 Strategic Lead Planning & Controls Professional – An experienced professional with 
expert knowledge and technical expertise of delivering Planning and Controls 
services. Provides leadership role on a Major Bid and/or Project developing the 
strategies and framework for Planning and Program processes and systems 
management. Responsible for all Planning and Program matters, leading the 
Planning team, developing the Program and reporting to the Bid/Project Leadership 
team as well as interfacing with the client representative. 

 
 Senior Planning & Controls Professional – A professional Planner competent in 

Planning and Program Management skills having typically +10yrs experience in 
industry having worked on Tender bids and/or projects. Sound expertise in using 
typical industry standard processes and systems in developing Planning and Program 
material (including Primavera P6 and others). Has capability to lead sections on a 
major and/or project. 

 
 Planning/Scheduling Professional – An industry professional with skills in the 

development and maintenance of Planning and Program material (including 
Primavera P6 and others), expertise in data management skills and knowledge in the 
efficient development of outputs ie, excel data mining, reporting etc... 

 
Resumes and day rates can be provided for specific roles, lengths of engagements with skills 
and expertise as required. 
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